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On the Upgrading of Sightseeing Experience of Qingguo Lane Cultural Block

Based on SWOT Analysis
Chen Sijia, Chao Yuan

Abstract: Qingguo Lane carries the information of Changzhou’s economy, politics, culture, architectural
art, urban appearance, residents’ life, and is a carrier of Changzhou’s historical information and a
“specimen” of the city’s traditional style. This paper studies the design concept, tourism value orientation
and repair process of Qingguo Lane cultural block and excavates its tourism value, summarizes the
sightseeing experience of Qingguo Lane cultural block through literature review and investigation, uses
SWOT method to analyze the strategies for improving the sightseeing experience of Qingguo Lane
cultural block, and proposes strategies of enhancement, robustness, confrontation and prevention
to provide reference for government authorities to formulate policies and strategies.
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