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Curb Swindling Money out of Old Customers by Big Data: A Collaborative

Governance Model Led by the Government

Tao Baoduo, Zhang Dengwen

Abstract: Swindling money out of old customers by big data is a unique product of the digital
economy era. The negative effects it produces have aroused the concern and criticism of the public.
A rational view of swindling money out of old customers by big data, identifying its relationship
with price fraud, personalized pricing, price discrimination and other related concepts, and
clarifying the intertwined boundaries between different concepts are the preconditions for a
dialectical and in-depth understanding as well as effective measures for this phenomenon. The
traditional “dual decentralized governance” model cannot deal with the complex problem of
swindling money out of old customers by big data. Building a new pattern of collaborative
governance with “government leading and multiple participation” is a beneficial exploration to
respond to the actual needs, mainly by giving full play to the core advantages of the government,
establishing cooperation and interaction among multiple subjects, improving the top-level design
and division of rights and responsibilities of collaborative governance, using cultural impact and
incentives to increase collaborative governance parameters, so as to achieve the governance goal of
curbing swindling money out of old customers by big data with the joint efforts of the government,
platform merchants and consumers.

Keywords: swindling money out of old customers by big data; collaborative governance; price

discrimination; price fraud; personalized pricing
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