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On Competitive Strategies of Latecomer Platforms.

Theoretical Analysis and Case Verification
Shi Purun, Cao Jiaying, Jia Jun

Abstract: “Winner takes all” makes it difficult for latecomer platforms to pose a threat to existing
platforms, but latecomer platforms may not always fail in catching up. From the perspective of latecomer
platforms, this paper analyzes the competitive strategies of latecomer platforms from the viewpoints of
consumer users and merchant users, and draws the following conclusions: latecomer platforms with
capital advantage should choose the market of merchant users and adopt the strategy of price competition
to compete with existing platforms; latecomer platforms lacking in funds but with high innovation level
should choose the market of consumer users and take the strategy of utility subsidy to compete with
existing platforms.

Keywords: latecomer platforms; “Winner Takes All”; mobile payment platform; competitive strategy
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