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On the Mechanism of Green Transformation Development Process of
State-owned Chemical Enterprises:
Taking the Horizontal Integration of China Salt Jintan

Limited Liability Company as an Example
Sun Lingfeng, Zhou Yunfei, Zhong Hailian

Abstract: Based on the concept of green development, it is an inevitable choice for chemical
enterprises to take the sustainable development path of resource saving and environmental
friendly. China Salt Jintan Co., Ltd. which successfully carried out green transformation is selected
as a case study to summarize its successful experience of green development transformation. It is found
that through the implementation of horizontal integration strategy, resource integration and crossover
cooperation, China Salt Jintan Co., Ltd. has realized the development transformation of *social
responsibility-horizontal integration-technological innovation-green transformation” and found a green
sustainable development path in line with its own resource advantages, which provides new ideas for the
green transformation development of state-owned chemical enterprises.

Keywords: state-owned chemical enterprises; horizontal integration; corporate social responsibility;

green transformation; sustainable development
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