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A Literature Review and Comments on Financial Shared Service

Wang Haiyan, Xu Zhenghui

Abstract: Through literature review, the origin and concept, influencing factors, mechanism of
action and economic consequences of financial shared service is systematically studied. It is found
that financial shared service is a new financial management model; process management,
performance management and technical support and so on influence financial shared service, the
influence of enterprise size and industry type on financial shared service is to be verified; the
implementation of financial shared service can reduce the enterprise cost, improve service
efficiency and increase the value of enterprise, but a synergistic effect of enterprise’s internal and
external mechanisms needs to be exerted in order to give full play to financial shared service.

Keywords: shared service; financial sharing; management model
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