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ON Business Model Innovation of Piled Shared Bicycles and Non-Piled

Shared Bicycles from the Perspective of Value Network

Liu Jiangang, Gao Jie

Abstract: As a typical application scenario of sharing economy, bicycle sharing provides the con-
venient user experience and enjoys the rapid periodic growth, however, there exist the problems
of low profitability and management difficulty. From the perspective of value network, taking
Youon and Hellobike as typical cases, by the use of the grounded theory, focusing on the contra-
diction between the convenient user experience and the management difficulty of the piled and the
non-piled models of shared bicycles, this paper analyzes the existing relevant data by grounded
theory coding, gradually refines the concepts, preliminary categories, the main category and the
core category, makes a comparative analysis of the business model innovation of the piled and
non-piled shared bicycles, and studies the similarities and differences between the two models in
terms of value proposition, product and service, operational system, technological innovation,
government policy response and profit model. Focusing on two innovative ways of shared bicycle
models, this paper puts forward some countermeasures and suggestions such as advocating indus-
trial value proposition, exploring the integrating innovation of the piled and non-piled models, re-
alizing the precision management of shared bicycles with the support of big data and exploring the
value network extension path.

Keywords: piled bicycles; non-piled bicycles; business model innovation; the grounded theory;

Youon; Hellobike
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