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Social Learning or Social Exchange. Exploring the Influencing

Mechanism of Inclusive Leadership on Employee Voice

Chen Kuiging, Yu Xiaojin

Abstract: Integrating the theories of social exchange and social learning, the influencing mecha-
nism of inclusive leadership on employees’ promotive and prohibitive voice behaviors is analyzed
based on 270 paired questionnaires between hi-tech enterprise leaders and their employees and the
dual mediating effects of leader-member exchange and voice efficacy are compared. The empirical
study demonstrates that both leader-member exchange and voice efficacy mediate during the
process of inclusive leadership influencing employee voice behavior; the mediating effects of voice
efficacy are obviously stronger than those of leader-member exchange in the aspect of promotive
voice behavior; the mediating effects of leader-member exchange are obviously stronger than
those of voice efficacy in the aspect of prohibitive voice behavior. The results suggest that both so-
cial exchange and social learning theories can explain the underlying mechanisms of inclusive lead-
ership on employee voice behavior, but the explanatory power of the two theories is different in
terms of different types of voice behavior.

Key words: inclusive leadership; voice behavior; leader-member exchange; voice efficacy
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