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A SWOT Analysis and Strategies of Cross-strait Cooperation
in the Retired Elder Support Industry

Lin Zirong

Abstract: The retired elder support industry is an important sector of cross-strait industrial coop-
eration. Based on SWOT analysis method, the developing environment of the cross-strait coopera-
tion of the retired elder support industry is studied. There exist both advantages and disadvanta-
ges. On the advantageous part, cross-strait retired elder support industries are complementary to
each other, specifically, mainland resources and Taiwan management are complementary; the
mainland labor and Taiwan education are complementary; and the mainland market and Taiwan
brand are complementary. On the disadvantageous part, the present retired elder support market
in Chinese mainland is not perfect. Taiwan investors wait and see. But the nature of capital to pur-
sue interest intensifies the competitiveness of cross-strait industrial cooperation and lessens the
cross-strait cooperative probability. On the part of opportunity, the mainland market is on the
rise, and policy dividend release and supply-side structural reform promote the cooperative devel-
opment of the cross-strait retired elder support industry. On the part of challenge, unstable cross-
strait political relations and foreign high-quality resources of the same industry entering the main-
land market pose some threats to the cross-strait cooperation of the retired elder support industry.

Key words: the retired elder support industry; SWOT; cross-strait; industrial cooperation
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