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An Evaluative Study of the Operation Capability of Asset-Light of Science and

Technology SME in Iceberg Theoretical Approach
Wang Shuang, Lin Kai, Wang Weixing,

Abstract: Asset-light strategy is a new enterprise operation model proposed in the area of management in
recent years. As science and technology SME always lacks funds during its initial period, it is quite suitable
to choose asset-light strategy for profits. Based on the analysis of the profitability of science and technology
SME and asset-light elements such as management system, client relationship, human resource,
enterprise culture, leadership and R&.D ability in the iceberg theoretical approach, an evaluation system is
designed to eliminate difficulties in measuring quotas and carries out an empirical research on A
Technology Co., Ltd. in Changzhou. According to theoretical and empirical analyses, it is suggested that
this kind of enterprises should be equipped with some abilities for asset-light strategy.

Key words: asset-light strategy; science and technology SME; profitability; iceberg theoretical approach
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