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Customization Model: An Analysis of its Path and Problems
Yang Shuai

Abstract: The customization model which centers on consumer demand upgrading is the main mode of pro-
duction and management in the background of new industrial revolution. Researches show that the custom-
ized transformation of traditional enterprises can be launched along such a path: sale based on production—>
production based on pre-sale>mass customization—>personalized customization while some cognitive, tech-
nological and environmental obstacles should be overcome. Efforts should be made on policy guidance and
support, forming the concept of manufacture based on demands, encouraging the innovation and diffusion
of customization technology, accelerating the cultivation of integrated innovative talents, constructing a u-
nified and open credit system and so on, in order to help enterprises to accelerate the transition to a cus-
tomization model.

Key words: customization model; realization path; key problems; policy recommendations
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