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Using TODIM to Evaluate Green Supply Chain Management

for Diesel Engine Enterprises
Guan Zhijie, Gu Yamei

Abstract: Performance evaluation of green supply chain management is an important tool for diesel engine
enterprises to understand their own status in implementing green supply chain. In this paper, the green
supply chain management performance evaluation system for diesel engine enterprises is built, and the five
indicators including financial performance, supply chain management, customer service, environmental
protection, learning and growth are designed. Besides, designs an evaluation model based on TODIM of
entropy coefficient which considering the psychological characteristics of reference dependency and Risk a-
version. And this model is used in evaluating and comparing the green supply chain management perform-
ance of the country’s main diesel engine manufacturing enterprises Anhui Quanchai Engine Co., Ltd,
Weichai Power Co., Ltd, Guangxi Yuchai Machinery Group Co., Ltd and Kunming Yunnei Power Co.,
Ltd from year 2009 to 2014.

Key words: green supply chain management; performance evaluation; TODIM
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